
ABOUT THE UNITED REGIONAL 
HEALTH CARE SYSTEM

United Regional Health Care System 
(United Regional) is the leading 

in Wichita Falls, Texas.  The hospital 
has approximately 500 beds, more 
than 1500 employees and annual 
revenues exceeding $250 million. 
United Regional provides the areas only 
comprehensive cardiac care facility 
and its only Level III trauma center 
along with a range of medical services 

cardiovascular, pediatrics and 

Excellence include Childbirth, Spine and 
Wound Care.

Encore Develops an IT Strategic Plan for 
United Regional Health Care System

CHALLENGE

largely successful, United Regional needed to review their IT strategy in light of new challenges 

SOLUTION
United Regional engaged Encore to develop an IT Strategic Plan that provided assessment and 

Encore:
•  Conducted a high level review of United Regional’s current and planned IT environment/

• Assessed United Regional’s current state of readiness and created recommended steps to 
meet the CMS Stage 1 meaningful use compliance criteria. 

• Evaluated United Regional’s current support plans for remote physician IT services and 

• 

IMPACT
Encore validated that United Regional’s overall IT strategy was sound and focused on the right 

Eclipsys going forward, leaving United Regional equipped with gap analyses and roadmaps for 

Nancy Townley (CIO) and Phyllis Cowling (CEO), were complimentary of the work performed by 
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